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Lancaster University Archery Club
Executive Committee Meeting Minutes
Date — 4" December 2022

Time — 3.00pm

Week of Meeting: 8
Chair: Adam Pettigrew
Location: Online

Invitees: Adam Pettigrew (AP), Lucy Clarke (LC), Sky Beardmore (SB), Thea Moores
(TM), Liam Wylie (LW), Daniel Hudson (DH), Jesse Phillips (JP), Anna Ferguson
(AF), Jamie Walker (JW), Katie Roadknight (KR)

Members Present: Adam Pettigrew, Lucy Clarke, Thea Moores, Jesse Phillips, Liam
Wylie, Daniel Hudson

Agenda:

- Officer Reports

- NEAUL’s Captain Meeting
- Booster Coaching

- Project BJ

- UCLan Postal

-  NEUAL League Match

- Captain Role

- BUCS

- AOB

Motion:
Officer Reports
AP — emailed Melinda saying we want the Wednesday session

LC — emailed SU about minibuses, found a place to hire a coach with a driver but
need to ring them about driving to Stirling. If they’re happy with it, we’re going to get
a quote. Posted about BUCS qualification scores
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SB - started receiving money from the bowling social

TM — responded to emails, picked up the mail. Sorted out Water Witch and sent in
food orders

JP — took a team to Novice Champs, got told off by Juliet as tradition would have it.
Ran a workshop on form — had good feedback

LW — started working on Project BJ
DH — been checking that we got all the kit back from Novice Champs
AF — ran bowling, got food orders over to TM

JW — made posts

NEUAL Captain’s Meeting
JP — feedback from captains meeting:

- NEUAL indoors coming up. Record status and to be held at Huddersfield

- Non-binary is not record status

- We can have student competitors from other universities but only 2 (probably
won't be an issue)

- We can have non-students shoot but not for the team or toward an award

Booster Coaching

JP — our novices are not as good because they have less time to learn than other
universities. Going to run some booster coaching sessions to bring all the grey areas
up to scratch. Ideas on what to cover:

- Shooting too fast and how to slow down
- Fastcalls
- Line and shooting etiquette

Project BJ
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LW — its nearly impossible to get perfect sets of 6 arrows from the club arrows. Want
to buy 36 Black Jazzs in max length — keep them as separate competition arrows
until we desperately need new beginner arrows

- Would be £190 without discounts

DH — we didn’t have enough time to sort the arrows for novices. Weren't told what
was needed until the night before which is way too short notice

- There is an equipment request form on the drive so in future have people fill
that out so that S+E have time to figure things out

JP — why don’t we just replace all the club arrows now?

- Upto £500 - it saves us having to keep buying arrows

- Have them cut to 3 different sizes

- Northern will cut them for us, Nye could bring them down for us
- We’d have to re-label the tubes not a big issue though

- It would be a major help to just have 3 lengths

- There may be a long wait — especially if we are bulk ordering

- We did not budget for this many arrows

UCLAN Postal - NEUAL
LC — UCLan want to organise a postal match for NEUAL

- We need a list in advance — genders and bow style
- Going to have it on the 12th

NEAUL
LC — need to organise a league match for February / March time

- Would make sense to do it 4/3 or 11/3
- Need to book the hall

Captain Role

LC — very busy with work and captain role is huge
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- If everyone is okay with it, Konstantinos is prepared to be vice. He goes to all
the competitions so he could represent us at them all
- He’s not available for 6pm Friday meetings

Everyone present at the meeting has voted agreeing to Konstantinos being vice-
captain.

BUCS

LC - tell everyone to apply for Manchester on the app. The worst they can do is tell
us off

- Make an announcement at Fridays shoot and beg people to qualify

AOB
LC — going to have JW ring the coach company to get a quote

JW — chatted to Nye, people have been upsetting Northern Archery. Let’s try not get
barred from Northern Archery!!

JW — they’re testing people for minibus lisences - they’re running a new year course

- There's supposed to be a retest — JP hasn’t been retested. Going to email
about a refresher test
- We need to push people to go for the minibus test
- Need to be 21, have your licence for 2 years, with no points on your licence
o Konstantinos could be it next year?

TM — the BUCS newsletter was talking about first aid courses. TM wants to do one
and would be good to get LW to do it as well

Meeting adjourned — 4.05



